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AEMORAHGUM FOR:  Bxocutivs Director-Comptroller

ﬁ%&éﬁﬁ? i Senior Seminsy

J i. Tals Heusorsndui reports oo tas £irst rusnisg of the (14
Senicr Seulnsr and requests ia Faragrapa § that you seek the
ABlrector's appreval foy ceatinuing iz,

) 2. Io sccordance with terus of ths director's approval of
my propesal for a Sexior Seminar, o pllot ruaniuy was ceoaducted
“fron 1% Septesher through 24 Hovesber and an SXlremsly thorougs
evaluation of the Senmianar was made as it Procesded and at ics
conclusion. Twanty officers of grades C5-15 through GE-i3 were
chesen by the Traluing Selection Board fros a total of 33 aoni-
pated fros throughout the Agemey.

- 3. The Sewinar coversd a variety of subiscts whilch ure
directly relevant to the activities, relationsains, interests,
policies, awd nrobless of CIA. The specific content was based
on discussions with sceres of senior officers tarosughout €he
Ageucy aad an investigation of the curriculs of exterssl courses
to wilch we send sunlor officers. Its fipal forust copsisced
of Hlecks on “The Senisr Ageucy Officer,” "Tas Iateiligence
Susiness,” "dpjor Horld Treuds and Their Significance for Folicy
and Intelligence,” “Covert Actien: The niddes side of Foreign
foliey,” “The Invireomeast of ClA. Gfficial kelationships  followeu
by "Unofficlel Relaticuships” (the latter incorporating yresonta-
tions uva facets of tie Acerican comestie situstion which buar
directly on the Azency), “Hew Tools and sethodelsgles for jutelii-
gencs,’ sad “The Yansgeuent of Iutelligence end the Puture.”
Three-day trips to optional Enst or West codast insntaliations of
iaterest were takem Uy Seminar grouss .,

o Sectpeed Gou-Agency aad 99 Ageacy fuast speakers
and panelists accepted javitations to participnte im tae skers

#.  Among the distinguished non-povernneat Bpoeiars
were: A, boak Barnett, Letitis Erown, IZblgalew Brzezinski, Williax
Lrockett, Jehn K. Pairbank, Joseph Harsch, llerman kaun, Foy Kohler,
Peter Lisaygwr, Reburt Usgood, Hesley Posvar, Charies Sehulise,

E

Hax Ways and Genoval Darle Kheelsy,
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b. Frewm other parts of the government: ®illiaw 1. Carge,
Or. EBdward David, Philip Farley, Hrigadier Ceneral Sanisl Sraham,
U, Alexis Johasen, %illlam 5. Hacomber, Jr., Cougresssan 7illias E.
Minshnll, Deputy Assistant Secretary C. Robert ¥eors, Ibsrbardt
Bechtin, Darrell 5tv. Clair, Weramer Voabraun, aad others,

Their prosentaticns provided a stimulus througbout the Seminar's
runniag for the participants to sake full use of thelr owa experi-
ence, kaovledge and judgments in lively exchanges both with guest
speakers and with gach other.

$£. Ila evaluating the Semimar, the Senier Seminar Staff
seliclited reactions of the participssts to the valus o¢f tae course
as s vhole for themselves and any future participsnts, as well us
saggestions on how to lsprove every part of ths progres tarocughout
the ruaning. Host of the 20 Seminar attendees affirmed ia stroug
terms that participation will be valuable to them la thelr Agsncy
Jobs and expressed the hope that the Sesinsr be ceatinued.

6. 1 was particularly ifnterested ia the participsnts’ eval-
uations of Jenior Sealsmar Cbjective S,Vﬁﬁniﬁtﬁiﬁg "self-renewal”
and appreclation of the probless of others, eof which here are two:

a. “The Seminar fully achleved this sbjective for ne. I
caze to tie Semlmar belleving that this was one of its baslc objec-
tives, and I leave =more ¢envinced than ever thst self-rencwal is
sufficlient Justification for the tise aad effort that went iato
the course, During the Sesinar I was interssted, stimulated, cxhil-
arated, and excited at times; depressed, angersd, sad frustrated
at others. In short, the Seminar dragged e out of my ususl pro-
fesslonal mold and ceaused me to think, to read, and te talk with
mere enthusiasm than I had for yesrs. It was yreat!”

b. “Hany of the myths about the "other guy” wors effec-
tively dealt with duriag the course of the Sesinar. 1 came awsy
with a2 sore respectful appreclation of Agency-leval probles aress.
Not only d4id the course provide as oppertunity (for seli-veaswal)
but ia Joct 4id rensv ay sense of personal motivation, appatite
snd commitanont To the Agency's probles areas...”
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